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Hello and welcome
to the first East Midlands 
Railway (EMR) edition of the 
Station Adopters Newsletter.
Since joining EMR, it has been wonderful to see all the great 
activity happening out there in our communities and meet some 
of you at the Station Adopters & CRP Conference in February.

Since the start of the franchise in August 2019 we have been working hard across 
the business to plan the transformation of EMR. This still continues despite the current 
situation that we find ourselves in. We have entered into an Emergency Measures 
Agreement with the Department for Transport, which is explained in more detail on 
page 9. We understand that it has been a frustrating time and not being able to visit your 
station will have added to the pressures that you are faced with. Thank you for heeding 
our advice during this difficult time.

Once again we have seen many of you and our stations recognised at the national 
Community Rail Awards. We had a record 21 stations, projects and individuals shortlisted 
and 8 received a placing. These included Bottesford, Matlock Bath, Derwent Valley Line, 
Spondon, Skegness, Market Rasen and Radcliffe-on-Trent. It is truly inspiring to see the 
breadth of recognition and reward across our network.

This week is also National Volunteers’ Week, which gives us the opportunity to say a huge 
heart felt thank you to all of you, our station adopters. Without your support our stations 
and communities would look like very different places.

I hope this Newsletter helps to highlight the excellent work taking place in our 
communities on a daily basis.

Thank you once again, keep safe and I wish you all the best for the summer.

Will Rogers
Managing Director
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Station Adopters

Lockdown Stories
PPE Partners

David Rose and partner Lynn Wilson, both Friends 
of Kettering Station, have been recognised by 
Network Rail for using their time at home to make 
scrubs for their local NHS hospital.

“David Rose, an infrastructure maintenance 
protection coordinator at Network Rail, and his 
partner Lynn Wilson, are using their time at home 
during the coronavirus pandemic to make protective 
gowns – known as scrubs – for the NHS. It comes 
amid a shortage of essential equipment at the local 
Kettering General Hospital.

The pair ... weren’t sure how they could print the large, 
A0 pattern needed for the gowns, so David used a 
message board at work to ask for colleagues’ help...”

“Mark Allen, discipline manager at Network Rail, 
spotted David’s post and offered to help. He said: “I 
live in Milton Keynes and had plans to check on my in-
laws in the Kettering area, so I was more than happy to 
pop into [the office] and do the printing. It was a real 
quick-win and something we had the resources for 
already – it just made sense...”

Read the full article at networkrail.co.uk/stories/
network-rail-staff-help-make-protective-
gear-for-nhs

The Lockdown Challenge

During lockdown the Friends of Spondon Station 
have come up with the idea of #NoPlaceLikeHome 
where people have been asked to share photos, 
poems, stories and pictures celebrating Spondon 
on Twitter.

The lockdown challenge on the Friends’ Twitter 
page has had over 4,000 interactions with the 
original tweet at the time of writing.   In addition 
to the responses the group received, BBC Radio 
Derby got in touch as they wanted to feature the 
project on their mid-morning show.  On 29 April 
Rob Goulding, the lead adopter for Spondon, had 
a chat live on air with Sally Pepper to promote the 
project and community rail in general.

In addition to this, the Friends’ also emailed all the 
local schools to ask them to share it with their 
students and had several responses, including 
from St Werburghs  School who shared it on their 
website.
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Your Stories
To celebrate National Volunteers’ Week we are sharing 

some of your wonderful stories.

If you’re on Twitter, look out for special posts on
@EMCommunityrail.

We also have some in depth stories from a few of you. It’s 
great to hear how much station adoption means to you 
and the personal benefits that you get from taking part.

From all of us at EMR

Thank you

EMR Covid-19 Support
During the outbreak of Covid-19 we have been 
able to support several charitable and community 
organisations. Many initially saw a surge in 
donations, especially as food outlets closed. 
However these soon dried up which left them 
short of items to share amongst those in need 
in our communities. So far we have donated over 
£8,000 to Rural Action Derbyshire, The Lyme 
Trust, Boston Foodbank, Newcastle – Staffs 
Foodbank, Carriages Café Newark, Asha North 
Staffs, Scropton Riding Centre and For the Love 
of Scrubs Nottingham.

EMR staff have also got involved with several 
employees creating mask straps and face shields 
using a 3D printer. These have been shared with 
those that need them.
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Station Adopters Conference 
Roundup
It may all seem like a distant dream but, yes, we 
really did hold the first EMR Station Adopters & CRP 
Conference at the Derby Conference Centre only 
a few months ago, on 14 February 2020. Although 
Coronavirus was starting to become something of 
a news item, the words “lockdown”, “furlough” and 
“social distancing” certainly weren’t part of our daily 
vocabulary then.

Over 100 station adopters signed up for the 
conference, joined by our Community Rail Officers 
and other CRP representatives, EMR directors and 
managers and guests from DFT, Network Rail and 
BTP. This was the first time we’d used the Grade 
II listed former British Rail Training College for the 
conference and the distinctive sunken lounge 
was a talking point for many as we gathered in the 
morning.

Andy Commons, EMR’s Head of External 
Communications & Stakeholder Engagement, was 
our warm up act with his “Then and Now – Guess 
the Station” quiz, before Will Rogers, EMR Managing 
Director, welcomed everyone to the conference. 
This was followed by a series of business and project 
updates and Paul Webster talking about the work of 
ACoRP (now of course known as Community Rail 
Network), which he managed with great aplomb 
despite a malfunctioning microphone (note to 
team – remember to bring spare batteries next 
time!). Then it was time for the most important 
business of the day...lunch.

During the lunch break adopters were able to chat 
to the CRP officers and the BTP about the work 
they are doing in our communities, as well as catch 
up with each other.
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After lunch everyone split into groups for the 
workshop sessions. This year’s subjects were 
Business Update Q&A (based on the morning 
session presentations), Property, Fleet, Service 
Quality Regime & Accessibility and Station 
Gardening with My Little Allotment. There was just 
time to hear a little about the history of our venue 
for the day from Matthew Hutchings, Managing 
Director of Derby Conference Centre, before 
proceedings were brought to a close for another 
year.

As in previous years, we asked everyone for 
feedback on the event so that we can look to 
make improvements to next year’s conference. 
This year there was the added incentive that EMR 
would make a donation for every completed survey 
form received. We are pleased to report that £70 

has been split between Ocean Clean Up, The 
Alzheimer’s Society and Mind – a big thank you 
to everyone who took the time to complete the 
feedback forms.

We are now planning next year’s conference, taking 
your ideas and thoughts into account – you’ve 
made some great suggestions.  It is good to know 
that, on the whole, the event is very well received by 
you all, which makes all the hard work worthwhile.

Taking account of the Government’s guidelines 
on social distancing at the time, we hope to bring 
you news of the 2021 Station Adopters & CRP 
Conference in our next Newsletter.

Photo by Michael Bedford
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CRP Updates

The Poacher Line
Since August last year the Poacher Line has been 
very busy engaging with local communities. We 
had the Vintage Festival weekend in September; 
where we commissioned urban artist James from 
Imageskool to design some vintage colouring 
boards and passengers were encouraged to colour 
them in. They’re now proudly displayed at Skegness 
Station. The final section of the wall on Platform 
7 at Skegness was completed by the students of 
Skegness Grammar School as well.

We also worked with South Nottinghamshire 
Academy art students who visited the Manor 
Care Home in Radcliffe-on-Trent for some 
intergenerational working to produce some 
amazing pieces of fine art.

A staple on the Poacher Line is the Music Trains. 
The Halloween and Christmas trains departed 
Sleaford Station full of locals enjoying a night out to 
Batemans Brewery in Wainfleet, with some brilliant 
entertainment on route.

Not one to forget our adopters, Christmas goody 
bags were sent to all to thank them for their hard 
work over the year.

February saw our 
inaugural story-telling 
train. A group of children 
from Rainbow Stars 
in Sleaford travelled 
on a Paddington Bear 
themed train to Boston; 
of course, this included 
eating Marmalade 
sandwiches! 

Boston Station has been on the Partnership’s radar 
for regeneration for some time and Alisha Miller, 
a familiar artist in the Community Rail world, was 
commissioned to create a large piece of artwork 
for the metal railings on Platform 2. Working with 
Boston in Bloom we have also started a project 
with a local nursery to create mosaics to decorate 
6 planters due to be installed at the station.
 
We are now working with Kirsty, of My Little 
Allotment fame, to create an allotment at Sleaford 
Station. Hopefully, Covid-19 dependent, this 
should be finished by the end of the year.

Jo Andrews, Community Rail Partnership Officer
Jo was appointed the Community Rail Partnership 
Officer for the Poacher Line earlier this year.  She has 
a background in transport and lots of exciting ideas 
for the future - welcome to the team Jo!
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North Nottinghamshire and 
Lincolnshire Line
North Nottinghamshire and Lincolnshire 
Community Rail Partnership has had a busy year 
contributing to several projects and initiatives. We 
are an integral part of the Mayflower 400 steering 
group for Community Rail with the region being 
the ‘Roots’ for the pilgrims. A series of events 
to promote the region are planned (albeit now 
postponed) to celebrate this anniversary.

We have also worked hard supporting integrated 
transport and sustainability with travel guides 
containing bus and train times for specific areas 
being produced.  The Gainsborough Travel Guide 
was distributed to 7,700 homes last autumn. 
After the lockdown is released, new guides will be 
needed and we hope to cover the whole of our area 
from Lincoln to Retford and Worksop – not a small 
task. As well as this we were recognised at the 
Community Rail Awards for our work campaigning 
for the new train service from Gainsborough 
Central to Sheffield which started on 20 May 2019. 

In other news we partnered with Lincoln BIG’s Imp 
Trail and helped to fund two schools to create their 
own mini imps. Design work on this is continuing in 
lockdown and we can’t wait to see the result.

Barry Coward, Community Rail Partnership 
Chair

Derwent Valley Line
On the Derwent Valley Line we have been 
successful in gaining funding for many projects 
through the opportunities available in the new EMR 
franchise.  It has been especially pleasing during the 
current Coronavirus crisis to obtain £1500 from 
the Community Development Fund to support 
local foodbanks in Belper, Long Eaton and Matlock. 

Other new projects that have gained EMR funding 
are the creation of a steam engine artwork and 
large planter for the footbridge at Matlock, new 
planters at Matlock Bath and funding to develop 
education projects with local schools. Sadly these 
projects have been delayed for the time being but 
we are looking forward to restarting them as soon 
as we are allowed.

The Partnership has continued to support our 
station groups including at Cromford where during 
Autumn 2019 the volunteers were assisted by Kev 
Knight, SST for Derwent Valley, to build a set of 
compost bins made out of old pallets.

Working with the EMR Marketing team we have 
developed new marketing initiatives with Marketing 
Peak District & Derbyshire, Ecclesbourne Valley 
Railway and Heights of Abraham. We have also 
been developing Derwent Valley Line promotional 
panels for a new entrance path to the Heights of 
Abraham and on expanding our Activity Book to 
include family-orientated walking trails from the 
stations between Derby and Nottingham.  

All of these marketing projects are currently on hold 
but it will be wonderful to see these promotional 
initiatives implemented to encourage people back 
to the Derwent Valley Line in due course.

Alastair Morley, Community Rail Partnership 
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North Staffordshire Line
It’s been a busy few months for the North 
Staffordshire CRP. Our first big event in the new 
EMR franchise was the official opening of the 
Uttoxeter Station pergola, which was held in 
beautiful sunshine on 19 September. The ribbon 
was cut by Mick Eyre, lead adopter on this project, 
and Uttoxeter Town Mayor, Sue McGarry. Drinks and 
cakes were enjoyed by children, staff and parents 
from St Mary’s CE (A) First School and Windsor 
Park CE Middle School and representatives from 
EMR and Cross Country.

In October, we became an accredited CRP, giving 
us access to more funding from the Community 
Rail Network (previously known as ACoRP) and 
other funders. At the end of October, we held 
a community action day at Peartree Station, 
attracting a large group of volunteers who cut 
back huge swathes of ivy and bramble, which was 
encroaching on the platforms.

In December, we held our annual Christmas NSCRP 
volunteers get-together at The Potbank Café, 
which is based on the Spode factory site. In case 
you were wondering, a potbank is a colloquial name 
for a pottery factory. It is well worth a visit if you are 
in the Longport Station area when we are allowed 
out of lockdown.

Moving into 2020, a dementia friendly awareness 
training session was organised by the CRP in 
Alsager on 28 January as part of a bid to turn 
Alsager Station into a dementia friendly station. 
This was attended by 13 volunteers and community 
members. Also in January, a small heritage display 
was installed at Kidsgrove Station incorporating 
railway heritage items donated by local rail 
campaigner, Jon Honeysett MBE.

We are very pleased that the Longton Station 
mural was completed and installed in March 2020 
before the lockdown came into force. The artwork 
incorporates people’s travelling memories on a 
backdrop of Stoke-on-Trent pottery and train 
tracks. It was designed by students from St Thomas 
More Catholic Academy and artist, Adrian Riley.

Claire Sandys, Community Rail Partnership 
Officer

The Community Rail 
Awards

The highlight of the Community Rail 
calendar is always the Annual Community 
Rail Awards; a time to recognise the great 
work done by volunteers and Community 
Rail Partnerships across the country. Last 
year we had 21 shortlisted entries and 8 

receiving a place in our region alone.

Because of Covid-19 the Awards have 
been put back slightly this year to 9 

December and they will take place in 
Southampton.

The Awards recognise work done 
between June 2019 and June 2020 so 

we are still encouraging all our adopters 
and CRPs to enter as we’ve seen some 
wonderful projects completed already, 

not to mention the hard work that keeps 
stations looking amazing all year round.

To enter visit
communityrail.org.uk/community-rail-

awards
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EMR Updates

Emergency Measures 
Agreement
Due to the impact the Covid-19 pandemic is 
having on the UK rail industry, EMR has, along 
with all other franchised train operators, entered 
into an ‘Emergency Measures Agreement’ 
with the Department for Transport (DfT). This 
has transferred revenue and cost risk to the 
Department; as such it is important EMR continues 
to work closely with the DfT and obtain their 
permission for key decisions on the operation of 
EMR.

Timetable Changes

From Monday 18th May, alongside the rest of the 
rail industry, we introduced a new timetable. This 
replaced the reduced timetable introduced on 23rd 
March and will remain in place until further notice.

Overall, it is a 20% increase across our Intercity 
and Regional routes, meaning we are operating 
approximately 80% of our ‘normal’ or ‘full’ timetable.

We have made this change now, ahead of the 
expected increase in passenger numbers over 
the coming weeks and months as Government 
restrictions ease and passengers’ work and social 
requirements change.

However, to maintain social distancing the 
available space for passengers is greatly reduced. 
It is therefore vital all passengers continue to follow 
Government travel advice and only travel if it is 
absolutely necessary.

For more detailed timetable information, please 
visit eastmidlandsrailway.co.uk/covid-19.

Fleet
Despite the recent lockdown there is still a lot of 
activity in our Fleet function. We have now received 
our first two Class 170 trains which will serve our 
Regional routes from the end of 2020. As you will 
see, they have been fully repainted with the new 
EMR Regional livery and we look forward to more 
arriving in the near future and the subsequent 
interior refurbishment.

We are continuing to work with Hitachi, who are 
building our new Class 810s for our Intercity routes. 
These will replace the HST and Meridian (Class 
222) fleets from 2022. We are also looking forward 
to the arrival of our Class 360s from Greater Anglia 
which will operate between Corby and St Pancras. 
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Property
Zero Carbon Stations

We have now received the feasibility reports from 
our contractors that confirm going carbon neutral 
at our selected stations is a viable option. Solar 
PV panels will be installed at the majority of these 
stations, which will enable them to generate their 
own power whilst retaining their current supply as 
a back up.

The largest of these sites will be East Midlands 
Parkway, where we will have a substantial number 
of panels. Also of interest is Melton Mowbray, 
where we are looking to upgrade the building fabric, 
including roof work and new windows, as well as the 
installation of solar panels..

Our next step is to work on the scope for each site, 
put these out to tender and to build businesses 
cases.

New Staffed Stations

We are currently exploring options to install staffed 
facilities at nine of our busiest unmanned stations. 
The facilities will include an accessible waiting 
room and toilet and will deliver a comfortable 
environment for passengers using these stations. 
The staff presence will improve the experience of 
our customers, providing a friendly face and point 
of contact to assist passengers with their journey. 
We will be looking to work with those of you at 
these stations to help us understand what our 
communities need.

Waiting Shelters

As part of the EMR franchise we are committed 
to making multiple improvements at our stations. 
One of these is to install new style waiting shelters 
at the majority of stations. Installation will take 
place over the next few years. The shelters are 
a low carbon product and based on the highest 
levels of sustainable design. An additional feature 
will be an integrated water butt to aid plant watering 
at stations. The first station to receive a new style 
shelter will be Spalding.

To find out if your station is to be involved in 
any of the above projects, please contact your 
Community Ambassador.

Since February 2020 we are delighted 
that the EMR Community Rail Team has 

grown, welcoming Alexa and Kaye as 
Community Ambassadors.

The EMR Community Rail Team, led 
by Donna, are here to support and 

guide you with your Station Adoption 
activities. and to grow Community Rail 

across the EMR network.

We truly appreciate all your time, hard 
work and support to us. If there is 

anything that we can help with please 
just let us know. Without you our 

stations would be very different places.

Donna

Kaye

Alexa
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Competition:
Lockdown Memories

Although the last two months have at times been frustrating, 
perhaps frightening, for some of us, there have also been 

many good things to come out of our time in lockdown.  
Whether it be learning a new skill, dusting off the old recipe 
books and baking tins, finally sorting out that DIY job that’s 
been waiting for 10 years or catching up with friends who 

you’ve not seen for a while, there are so many positive and 
creative things that we’ve all been up to. Donna is now a 

master of macrame, Alexa is a gardening guru (well she’s been 
tending to her house leeks - does that count?) and Kaye has a 

beautiful new bathroom.   

So we have a competition for you.  We want to know about 
your positive memories of lockdown.  They can be captured 
in a photograph, a story, a poem or a piece of artwork; which 

ever you prefer.  

And there is a prize that money can’t buy for the winner!...

The winning adopter gets the three of us for a day at their 
station.  We’re sure there is a lot we can do to help.  Perhaps 
we can help with some gardening and painting or give some 

training on social media or help with a funding application - we 
know there’s lots we can do!

Of course, as with all the best competitions, there are some T&Cs:
• The day will run from 1000 to 1500 to allow for travelling time.
• Entries must be received by 30 June 2020 and the prize must be 

taken by 31 March 2021.
• If you are the lucky winner, please think carefully about what you 

would like us to do so that we can make the best use of our time 
with you.
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